
Oracle Health (Cerner)

Provides strategic recommendations
based on a holistic view of how EPR
implementations affects healthcare
operations
Identifies risks and provides remediation
suggestions
Supports change management and
training plans 
Champions data standardisation and
interoperability 
Accelerates progress with proven
methodologies and tools (ex:
assessments and automation)
Serves as advocate for NHS/healthcare
providers back to EPR vendor

Delivers EPR
roadmap
Provides technical
requirements
Offers best
practices based on
software design
Brings limited
understanding of
hospital operations

Understands patient
population needs, care
providers and clinical
workflows
Advocates quality care,
patient safety and
clinical and operational
practices
Looks to outside
perspective for EPR
implementation
expertise and best
practices
Assesses IT roadmap for
requirements
Plans and executes on
additional technical
needs such as third
parties, interfaces,
networks, and
connectivity

Different Healthcare IT Perspectives
CereCore International leverages a heritage in clinical and IT

operations with 30 years of EPR expertise to align perspectives and
build true collaboration.

Software
implementation and

functionality as
designed 

Bridging knowledge and resource gaps for
the best possible project outcomes based
on deep first-hand experience of the EPR
platform adopted across multiple health

systems and specialties

Clinical operations and
workflows as specific to

their organisation or
specialty 

PRIMARY FOCUS AREAS

EPR/HIT Partner
EPR Software

Provider 
(ex: MEDITECH,

Oracle Health, Epic) 

NHS/
Healthcare Provider

HOW THEY ADVOCATE FOR PROVIDERS
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MEDITECH

How CereCore International can help:

Epic

The industry leader in EPR expertise, with deep experience in every area of the system,
including implementation, optimisation, customisation, application management and
interoperability projects in hundreds of hospitals. This applies to your success with: 

Fills resource gaps with EPR implementation and IT skillsets that are difficult to find in
the UK. Our depth of experience speeds progress because consultants begin project
work instead of requiring training. This trims EPR program costs in the long run.

Multi-EPR expertise allows a unique and pragmatic viewpoint on data standardisation
and processes necessary for interoperability.

Developed numerous automations to assist with data migration, dictionary build tasks,
and financial process testing, which we leverage with clients to accelerate progress and
accuracy in these and other scenarios.

Helped numerous organisations navigate the transition to a different EPR platform. Our
cross-EPR expertise and healthcare background helped ensure clinical processes were
setup properly and staff were prepared for the changes.

1200+ related applications

Proven to understand successful project management and implementation strategies
and tailor them to the needs of the organization.

Delivers comprehensive Cybersecurity Advisory Services, including assessments, risk
mitigation strategies, and incident response planning to protect sensitive health
information.

Supports data governance and integration efforts, ensuring data quality and seamless flow
across systems for improved interoperability.

Enhances analytics capabilities with predictive insights and
standardisation solutions for optimised decision-making,
improving healthcare outcomes for both patients and
organisations.
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